
AFCW PLC meeting on 18 December 2020 

Questions answered ahead of AGM  

As previously announced, the 2020 Annual General Meeting of AFCW PLC will 

take place on 18 December.   

Because of current restrictions on public meetings, the meeting is not open to 

shareholders to attend. However, we have provided shareholders the 

opportunity to ask questions ahead of the meeting, with a deadline of 11 

December. Two questions were received, and these are answered below.  

 

Question 1 

What was the negotiation process relating to the award of the contract 

for running the pub in the new Stadium and who (from the club) was 

involved and what was their knowledge of the pub industry that 

qualified them to negotiate on behalf of the club?  

As the pub is a potential revenue stream from outside the usual target 

demographic of our supporters it is essential that it provides regular 

income unrelated to football, what will make the pub attractive enough 

to keep people coming through the doors seven days a week once the 

interest in a “new venue” has subsided, bearing in mind how poor the 

bars at Kingsmeadow were? 

It’s important to address the last point first regarding the bars and 

Kingsmeadow. As has been explained before, the major issue at Kingsmeadow 

was that the ratio of tills (serving points) to fans was 600 to 1. Yes, it’s possible 

to have made some improvements via serving technology and more highly 

trained staff, but the gains would have been minimal and not justified the uplift 

in cost required. The ratio in the new stadium will be less than 150 to 1, so a 

massive difference. Plus they will be managed by a third party who specialises in 

stadium catering and service. 

The other issue was that Kingsmeadow was not really a 7 days a week 

operation. The new stadium will be completely different, with regular events and 

conferences, a shop and ticket office, museum and tours, plus a community hub 

including a five a side pitch. Without doing anything to promote the pub, there 

will be a flow of people that Kingsmeadow never had. However, it is envisaged 

that the operator will be looking to promote a variety of events to keep the pub 

busy, from promoting live sports to live bands. At the end of the day, they are 

investing in the pub and it is in their interest to keep it as full as possible. 

In terms of negotiation, it was myself (Joe Palmer, Chief Executive), Tom 

Rawcliffe (Financial Controller) and Damian Woodward. I have years of 

experience undertaking brewery deals in football clubs and oversaw the launch 

of the 7 day a week pub at Sheffield Wednesday in association with a local 

brewer. Damian has many years’ experience, having worked for Bass Brewers on 

the on trade for several years and then running a four-venue pub/nightclub 
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business. We have spoken to four groups in relation to running the pub business 

and the successful operator has run multiple successful bars, restaurants and 

food parks/markets at events all around the country for many years. 

 

Question 2 

Item 6 of the directors report (exceptional items) states that 

Kingstonian FC were given donations of £69,500 in 2017 and £70,000 in 

2019, as part of the agreement under which we sold the ground to 

Chelsea, and Kingstonian left. 

 

Can the directors or auditors explain what these donations were for, as 

they appear to be over and above the previously agreed payments of 

£80,500 (contractual payment for early termination of the lease) and 

the gift of £1m? 

The deal with Kingstonian comprised two payments totalling £150,000 and a 

further payment of £1 million. The £150,000 comprised an amount calculated 

according to a formula set out in the Kingstonian licence agreement (£80,500) 

and a donation to help the club meet various liabilities (the remainder).  

The £1,000,000 was a further donation specifically earmarked (and paid into an 

escrow account) to help Kingstonian acquire a new ground.  

The nature of the agreements meant that the £1,000,000 donation was accrued 

for in the year ended 30 June 2017. The donation was however to be funded 

from the profit from the sale of Kingsmeadow and £750,000 was therefore 

deferred and paid in the year ended 30 June 2019 following the completion of 

the sale. As a result of the later than expected completion date, it was agreed 

than an additional donation of £70,000 would be paid to Kingstonian. 

 


